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                            East Side Union High School District 
2013-14 Adopted Budget 

Executive Summary 
 
 

Introduction  
 

The following Executive Overview is a summary of the financial data reported in the SACS Adopted Budget 
Report.  In addition, it summarizes changes and updates in budgetary information and forecast as a result of 
Board and State fiscal actions.  It is provided to assist the reader in understanding the information being 
reported within the accompanying forms.  
 
State K- 12 Education Budget   
 

In the Governor’s January budget, the current proposition 98 minimum guarantee level of $53.5 billion was 
contingent upon voter approval of the Governor’s proposition 30-ballot measure.  The Governor’s original 
budget assumed that in fiscal year 2013-14, the Proposition 98 minimum guarantee would increase by 5% 
from $53.5 billion to a total of $56.2 billion. The Governor had proposed to use $1.8 billion of the $2.7 billion 
increase to “buy back” inter-year payment deferrals for K-12 schools and community colleges.  In addition, 
the Governor had designated $1.6 billion from the increase to implement a new school finance formula called 
“Local Control Funding Formula (LCFF). The Governor stated at that time that the new LCFF would replace 
the current revenue limit system and most categorical program funding.  This would allow the allocated funds 
to be more flexible and could be used for any educational purpose.  The Governor stated that he believes the 
current school finance system is “overly complex, administratively costly, and inequitably distributed.”   
 
In addition to the LCFF, the Governor’s original budget had proposed the following for K-12 education:  
 

• Cost of Living Adjustment (COLA) of 1.65% and 2.2% for FY 2013-14 and FY 2014-15, 
respectively; 

• $100 million increase in funding for mandates totaling $266.6 million for FY 2013-14; 
• $1.8 billion to reduce inter-year deferrals;   
• Shift responsibility for Adult education from K-12 education agencies to community colleges and 

provide a $300 million block grant to community colleges for this purpose beginning in FY 2013-14;  
• School facilities programs including deferred maintenance, routine restricted maintenance, and the 

sale of surplus property uses/restrictions would be permanently flexible;  
• Proposition 39 (The California Clean Energy Jobs Act) – The Governor has designated $400.5 million 

in FY 2013-14 to K-12 education for implementing energy efficient measures in construction and 
modernization of buildings, purchasing energy equipment, and undertaking renewable energy projects.    

 
 

Legislative Approved State Budget (with Governor’s May Revisions) 
 

The $96.3 billion state budget approved by the Legislature and on its way to the Governor maintains the 
overall fiscal framework proposed by the Governor in the May Revision, with a more conservative estimate of 
revenues, a focus on buying down debt and a $1.1 billion reserve.   
 
The Proposition 98 funding approved by the Legislature for 2013-14 is $55.3 billion.  This is lower than the 
original levels proposed by the Senate ($56.9 billion) and Assembly ($57.7 billion).  The final budget actions 
for current and budget years provide additional Prop. 98 funding in the following major categories: 
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Local Control Funding Formula (LCFF) Implementation - $2.1 billion for allocation to school districts, 
county offices of education (COEs) and charter school for first year implementation of the LCFF (more details 
below). 
 

Common Core Funding - $1.25 billion of one-time Prop 98 funds to assist schools with the implementation 
of Common Core Standards.  The fund will be provided on a per-ADA basis to be spent over a two-year 
period and may be used for instructional materials, professional development and technology costs associated 
with implementation of Common Core instruction and assessments.  
 
Deferral Buy-Down - $4.25 billion to buy-down deferrals over the current and budget years.  
Prop39 Energy Efficiency Funding - $381 million in Prop 39 funds for K-12 schools and $47 million for 
community colleges.  The funds will be available beginning with the 2013-14 fiscal year and are expected to 
be available through 2017-18.  Attached you will find data runs, by district, on the anticipated funding.  We 
will be providing additional in-depth guidance on rules and compliance for these funds. 
 
Local Control Funding Formula (LCFF) 
 

The budget replaces the existing revenue limit and categorical funding structure with the LCFF, beginning in 
the 2013-14 fiscal year.  The formula is comprised of a base grant, supplemental grant and concentration grant 
for school districts, charter schools and county offices of education.  The budget assumes an eight-year phase-
in to incrementally close the gap between actual funding and the target level of funding.  Transition to the 
LCFF would be based on Prop 98 growth and provide school districts, charter schools, and county offices of 
education with a guarantee that no school district, charter school, or county office of education would receive 
less funding in 2013-14 and into the future than it did in 2012-13 relative to current law. 
 
Economic Recovery Target (ERT) - The budget includes an ERT with the goal of restoring districts back to 
their 2007-08 funding levels.  The ERT for each school district will be a per-pupil rate consisting of: 
 

1. The district’s undeficited revenue limit in 2012-13 (roughly equivalent to the district’s 2007-08 
revenue limit) regardless of the mix of state aid and local property tax revenue that funded the revenue 
limit.  (The ERT does not count a basic and district’s “excess” local property tax revenue in the per-
pupil rate) 

2. Revenue limit cost-of-living adjustments for 2013-14 and each subsequent year through 2020-21 of 
1.94% 

3. The district’s categorical funding in 2012-13, without the Control Section 12.42 categorical reductions 
or basic aid district “fair share” reductions, meaning categorical funding at roughly the 2007-08 level 

School districts will receive the greater of the LCFF target or ERT.   For the majority of school districts, the 
LCFF target for 2020-21 will be higher than the ERT for 2020-21.  For about 230 districts, the ERT, however, 
will be higher.  Over the next eight years, roughly 130 of these districts will receive additional payments in 
equal increments in excess of their LCFF entitlements to restore them to their ERT by 2020-21.  Districts that 
have an ERT above the 90th ERT percentile will receive no additional funding in excess of the 90th percentile.  
Approximately 96 districts have rates above the 90th percentile (it is thought that 45 of these districts receive 
necessary small school funding) – more than $14,500 per pupil.  This calculation is intended to ensure that 
nearly all districts, with the exception of those with unusually high levels of historical per-pupil funding, are 
restored to their 2007-08 funding levels.  
 
Hold Harmless – Establishes a hold harmless provision to maintain total revenue limit and categorical 
program funding for each district and charter school at its 2012-13 level.  No COLA is applied to the hold 
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harmless amount.  The revenue limit portion of this hold harmless will be adjusted for changes in ADA; 
however, the “greater of current or prior year” soft landing for declining enrollment districts is maintained. 
 
Base Grant – The budget provides target base grant amounts per unit of average daily attendance (ADA), 
adjusted by grade level as follows: 

• Grade K-3: $6,845 
• Grades 4-6: $6,947 
• Grades 7-8: $7,154 
• Grades 9-12: $8,289 

Statewide, the average base grant amount is increased by $537 compared to the May Revision. 
 
Supplemental and Concentration Grants – The supplemental grant is equal to 20% of the base grant for 
every pupil identified as either an English learner (EL), eligible for a free or reduced price meal (FRPM), or in 
foster care; and uses an “unduplicated count” meaning that pupils who fall in to more than one category are 
counted only once.  The concentration grant is equal to 50% of the base grant for every additional pupil in the 
unduplicated count above the threshold of 55% of enrollment. 
 
Grades 9-12 Augmentation – An additional 2.6% of the base grant will be provided for each unit of ADA in 
grades 9-12.  These funds must be spent in grades 9-12 to support college and career readiness as described in 
the local control accountability plan (LCAP).  LEAs will be required to report to the CDE any pupil level 
college and career readiness information approved by the SBE. 
 
Home-to-School Transportation (HTST) and Target Instructional Improvement Grants – Caps funding 
for HTS and TIIG and their 2012-13 levels and continues to provide this funding to school districts currently 
receiving it in addition to their LCFF base grant.  The budget requires that HTS funds to be spent for purposes 
of pupil transportation. 
 
Categorical Programs Excluded from LCFF – The following categorical programs are not folded in the 
LCFF, and retain separate funding and program requirements: 

• Special education 
• After School Education and Safety Program 
• State Preschool 
• Quality Education Investment Act 
• State Testing Program 
• American Indian Education Centers 
• Early Childhood Education Programs 
• California Partnership Academies 
• Agricultural Education Incentive Program 
• Specialized Secondary Programs 
• Foster Youth Services Programs 
• Adults in Correctional Facilities 

Career Technical Education – The budget prohibits county offices of education and school districts that in 
2012-13 received money on behalf of, or provided funds to, any Regional Occupation Centers and Programs 
(ROCP) JPA from redirecting those fund to any other purpose.  The budget also requires county offices of 
education and school districts that spent funds on ROCPs in 2012-13 to spend the same level of funding on 
those programs in 2013-14 and 2014-15. 
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Adult Education – The budget requires county offices of education and school districts that spent funds on 
Adult Education in 2012-13 to spend the same level of funding on those programs in 2013-14 and 2014-15.  
The budget also requires the Chancellor of the California Community Colleges and the California Department 
of Education, when funds are made available, to jointly provide 2-year planning and implementation grants to 
regional consortia of community college districts and school districts for the purpose of developing regional 
plans for adult education. 

Legislative Analyst’s Office  

The Legislative Analyst’s Office (LAO) reported in their overview of the Governor’s May Revision that the 
Governor’s administration is forecasting weaker tax collections in the coming months which will erode the 
vast majority of the $4.5 billion of unexpected tax revenues collected since January. The LAO did not agree 
with the Governor’s view of the state's revenue situation. As a result, the LAO forecast reflected an increase, 
which was $3.2 billion higher than the Governor’s May Revision total for 2011-12, 2012-13, and 2013-14 
combined. The LAO stated that the state's fiscal condition has improved significantly, and there are a number 
of reasons the Legislature should adopt a cautious budgetary posture. The LAO cited that after a number of 
years of "boom and bust" budgeting, State fiscal leaders have the opportunity to build a budget for future years 
that gives the state more choices about how to build reserves in times of healthy revenue growth, prioritize 
future state spending, and pay off past debts. The LAO stated that given the improved fiscal forecast, they 
believe it is an ideal time for the Legislature to begin addressing its huge budgetary and retirement liabilities. 
The LAO further noted that, given various risks to the economic outlook and the state's budgetary volatility, 
building larger state budget reserves in the coming years is an important priority, as doing so means there will 
be less necessity during future downturns to cut public spending, as occurred in recent years. 

State Economy  

According to the State Department of Finance (DOF), the State’s economy is on the upswing. The DOF most 
recent Finance Bulletin dated April 2013 noted that preliminary General Fund agency cash for March was 
$254 million above the month’s forecast of $5.731 billion.  Year-to-date general fund revenues through April 
are $5 billion above the Governor’s Budget forecast of $59.6 billion.  The Department of Finance has 
indicated that there are a number of factors contributing to the growth.   Personal income tax (PIT) revenues 
through March are $4.6 billion above forecast.  Sales and Use taxes are down slightly below forecast by 
($162) million while corporate taxes and insurance are above forecast by $189 million and $156 million 
respectively.  Real estate continues to be a bright spot in the California economy, with median home prices of 
existing, single-family homes increasing up year-over-year.     

The Employment Development Department reported that California added 41,200 nonfarm jobs in February 
2013. The state’s unemployment rate fell to 9.6 percent in February and represents the lowest rate in over four years.   
The DOF has cited these as factors that are bolstering California’s growth.   

ESUHSD 2013-2014 Fiscal Overview 
 
The 2013-14 budget was developed under revenue limit current law and reflects deficit spending (i.e. expenses 
exceeding revenues) over the three year forecast period. For fiscal year 2013-14, deficit spending is expected 
to total $1.3 million and increase to $7.4 million in FY 2014-15, and $15.1 million in FY 2015-16. The district 
is currently estimating a ($622k) deficit for the current fiscal year ending June 30, 2013 and an ending fund 
balance of $37.5 million.  The district’s reserves have been critical and have allowed the district to mitigate 
projected budget shortfalls and state revenue take-backs.  The district’s fiscal imbalance has been a result of 
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on-going and continuing revenue limit take-backs by the state.  This issue will be discussed in more detail 
below in the section titled “deficit spending.”    
 
In light of the Governor’s FY 2013-14 budget proposal with May revisions and legislative compromise, the 
district has not recommended any reductions for FY 2013-14. The Governor is proposing to increase funding 
to K-12 education by an estimated $2.1 billion beginning in fiscal year 2013-14.  In addition to funding COLA 
and increasing mandated reimbursements, the Governor has introduced and the legislature has approved the 
new LCFF for funding K-12 education.  As a result of the Governor’s and legislative actions, ESUHSD will 
realize increased funding beginning in FY 2013-14.  An increase in funding will allow the district time to 
regain sound financial footing after years of fiscal uncertainty.  In addition to LCFF, the Governor and 
legislature have agreed to new funding for common core implementation, increased funding for deferral buy-
down, an economic recovery target, and a $537 increase in the LCFF base.  It is anticipated that the district 
will be making 45 day budget revisions which are allowed by law to reflect the new LCFF funding model.  
The district’s budget does reflect a continuation of bargained savings which are still subject to negotiations, 
transfers from other funds, and a drawdown of funds from the Other Post Employment Benefits Trust until the 
budget picture become clearer under LCFF.  At budget adoption, the district’s unrestricted reserves total $35 
million and represent 18% of general fund expenditures.   Undesignated reserves for ESUHSD represent 
unrestricted and uncommitted reserves (including Fund 17) that could be used for any purpose to fund district 
operations.   
 
In FY 2012-13, the district was impacted by several findings related to special education disproportionality, 
Federal EIA audit findings, and enrollment declines which have been included in our multi-year budget 
forecast.  In relation to special education disproportionality, the district was required to set-aside 15% of 
special education cost totaling $2 million over a 3 year period to address subgroup disproportionality which 
the California Department of Education stated must be addressed.  In relation to the Federal Economic Aid 
Impact (EIA) program audit, the district was found to be “not in compliance” with how EIA funds were 
supposed to be expended.  As a result, the district is required to transfer projected expenses from previously 
designated restricted funds to the general fund.  This change will result in an increase in the district’s general 
fund expense by almost $4 million over the next 3 years  
 
In relation to enrollment, the district’s CBEDS enrollment has continued to decline as a result of outward 
migration and increased competition from charter schools.  The district’s CBEDS enrollment was 25,760 
students in FY 2009-10, and has declined to 23,686 in the current budget year.  This represents a decrease of 
2,084 students since FY 2009-10 and 391 less than FY 2011-12. The district had recently commissioned a 
demographic study to project enrollment growth for the next 10 years and based on the study’s findings, the 
district is projected to lose an estimated 785 students over the next 3 years.  Based on the study’s findings, the 
district estimates a loss of $5 million in revenue over the next 3 years.  
 
Deficit Spending  
 
The adopted budget does reflect a continuation of deficit spending under current law revenue limit totaling an 
estimated $1.3 million for FY 13-14 $7.4 million for FY 14-15, and $15.1 million for FY 15-16.  The total 
amount of deficit spending projected over the forecast period totals $23.8 million and is $2 million less than 
what was estimated at second interim.  The revenue limit is expected to decline significantly once the budget 
is updated to reflect state budget actions.  In an effort to further reduce the deficit, the district was able to 
realize a total of $11.2 million in estimated savings beginning in FY 2013-14 for dental and medical plan 
changes, payoff of a solar loan, initiating a full benefits audit, and reducing certificated FTEs due to declining 
enrollment.   
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The district has made painstaking efforts to reduce and contain cost during the recent fiscal crisis which has 
not only gripped California but the nation. The district has gone through great lengths to address the loss of 
revenues by making over $50 million in budgetary reductions since FY 2008-09.  The district has worked 
collaboratively with its’ unions and other stakeholders to utilize furlough days, increased health benefit co-
pays, and increased class size as strategies to assist in mitigating deficit spending and reducing costs.  The 
district’s business and other operational service units have worked together to initiate a number of cost savings 
measures including an early retirement program which will save the district over $2 million over a 3 year 
period.  The district feels that many of its’ early efforts to reduce expenditures have paid off in building a 
strong reserve and believes that this situation will be remedied once full funding is restored and deficit factors 
are eliminated.  
 
In any event, the district will have to plan carefully and exercise due diligence in this new era of recovery 
because the district is still suffering from the impacts of declining enrollment, charter school growth, special 
education cost increases, and unpredictable health benefit increases.   The Superintendent recently convened a 
budget advisory committee with the purpose of providing the Superintendent with input and advice regarding 
budgetary decision-making.    The group has held several meeting in FY 2012-13 and is expected to resume 
their duties and first 2013-14 meeting in October.   
 
Revenue Summary   
 
Revenue Limit – Current Law   
Revenue Limit (RL) funding is based mainly upon student attendance.  Revenue limit funding is the dollar 
amount for each student that is in attendance on average during the course of the school or fiscal year and 
comprises a major component in determining the district’s budget.  The revenue limit current law funding 
calculation is being replaced by the Governor’s new Local Control Funding Formula (LCFF).  The district’s 
projected revenue limit under current law is $143 million for FY 2013-14.     
 
The district’s revenue limit for FY 2013-14 is expected to increase by $3.9 million primarily as a result of a 
change in the deficit factor from 22.272% to 18.997%.   
 
Revenues – Federal/Other State/Other Local  
Federal Revenues 
 
The district’s Federal revenues are projected to decline slightly by $66k in FY 2013-14 as compared the 
current fiscal year.  Federal revenues were expected to decline higher because of Federal sequestration cuts, 
however, the Governor decided to back-fill the federal cut in the State budget so that district’s would not be 
impacted.   
 
Other State/Other Local  
Other State and Local revenues are estimated to decrease by $700k combined. The decline is primarily due to 
a loss in MAA carry-over revenue.  The decrease was offset by increases in other State revenues for common 
core funding.     
 
Contribution to Special Ed & Other Transfers 
There are transfers to the general fund totaling $8 million to provide augmentation to the district budget.  In 
addition, special education and special education transportation expenses are projected to increase by an 
estimated $2.8 million in FY 2013-14.  The increase is mainly a result of recent state disproportionality audit 
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findings in the special education program and the addition of 14 new certificated and classified special 
education positions.       
 
Expenditure Summary  
 
The districts total estimated expenditures for FY 2013-14 totals $201.1 million and represents an increase of 
$4.6 million from the current fiscal year.  The district’s certificated salaries are projected to increase by almost 
$2.3 million in FY 2013-14 due to step and column increase, 11 new FTEs for the new Calero High school 
and to address special education audit findings and compliance issues.  Classified salaries are expected to 
increase by $1.3 million and are primarily a result of step increases, and 13 FTEs added for special education, 
and the opening of Calero HS.  Employee benefits are expected to increase by $1.4 million based on the 
increased costs for adding 24 new FTEs.  The other notable area of expenditure change was in debt service.  
The debt service expense is expected to decline by $1.7 million in FY 2013-14 as a result of the district paying 
of an outstanding solar loan.      
 
Ending Balance Summary  
 
The adopted budget projects a 2012-13 ending fund balance of approximately $38.4 million. The ending fund 
balance is projected to decline by $1.3 million between FY 2012-13 and FY 2013-14. The State requires a 
district our size to maintain an ending reserve equal to three percent of total expenditures and other uses.  In 
November 2011, the district’s Governing Board unanimously adopted a resolution to increase the district’s 
minimum fund balance for economic uncertainties from 3% to 6%.  The increase in the district’s minimum 
reserve reinforces the Board’s commitment to being fiscally conservative during these uncertain times.    
 
The district’s projected ending fund balance by designation is as follows:  
 
Designations 
Revolving Cash    $         2,500 
Stores     $     177,138 
Economic Uncertainty 6% (Fd 17) $12,232,399 
Legally Restricted (Categorical)  $  2,844,459 
Undesignated - Budget Balancing 
Reserve – General   $21,833,081 
 
Total Designations    $37,089,577 
 
Reserve % - All Undesignated Reserves (Including Fund 17) total 17% of General Fund 
 
General Fund Restricted   
 
Legally restricted funds are monies received by the district that are categorical in nature, i.e., they can only be used for 
the purposes allowed by the funding agency.  Restricted revenue funding is recognized in two ways.  It is either 
recognized as deferred revenue, which means it is recognized as revenue once it is spent or if received and not spent and 
has carry-over provisions, the funds are deferred until the next fiscal year.    For funding subject to ending fund balance, 
the revenue is recognized in the year received and any funds remaining at the end of the year are recorded as a restricted 
ending balance.  As of budget adoption, the projected restricted general fund carry-over is $2.844 million.   
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Cafeteria Fund 61/Other Funds   
 
The FY 2013-14 budget indicates that the district’s cafeteria fund is operating at full efficiency and solvency. The 
program is projected to operate at a slight deficit in FY 2012-13 totaling ($52K) and is projecting an ending fund 
balance of $521,000 for FY 2013-14.  In FY 2011-12, the Board approved a $500,000 allocation from the measure G 
bond to replace old and outdated kitchen equipment at all district sites.  At this time, all identified outdated kitchen 
equipment has been replaced.  There have been no notable changes in other district funds and programs for the 2013-14 
fiscal year.          
 
Multiyear Financial Projection 
 
The 2013-14 Multi-Year Financial Projection (MYFP) at budget adoption reflects that the district is able to 
maintain its’ statutory and additional board designated reserve totaling 6% throughout the forecast period 
under the current law revenue limit.  The Governor’s Local Control Funding Formula has passed the 
legislature and is now awaiting the Governor’s signature.  Once the State budget has been adopted, the district 
will update the adopted budget to reflect passage of the State budget with LCFF and updated budgetary 
assumptions. The multi-year projections are based on assumptions listed in the attached binder and include 
current negotiated settlements, health and benefit increases, and a continuation of furlough days and class size 
increases through the forecast period.  Salary increases, as well as any other increased expenditures, would 
have an impact on the ending fund balance.  The multi-year financial projection assumes that the district will 
continue to operate in the same manner with all ongoing costs considerations currently in place. These include 
the costs of step-and-column adjustments, utilities and other ongoing expenditures such as encroachment from 
special education.  
 
Multiyear Financial Projection Summary 
 
Multiyear Financial Projection Summary for the General Fund under Current law Revenue Limit 
Formula: 
 

Components Base Year FY 
2013-14 FY 2014-15 FY 2015-16 

Revenues  $199,811,853 $199,306,148 $199,037,044 
Expenses  $201,183,976 $206,764,863 $214,142,322 
    Excess/(Deficit) ($1,372,123) ($  7,458,715) ($15,105,278) 
Net Increase(Decrease) ($1,372,123) ($  7,458,715) ($15,105,278) 
Beginning Balance  $26,149,663 $24,677,540 $ 17,118,826 
Ending Balance plus Gen Res  $37,089,577 $29,653,187 $ 14,571,456 
Stores & Revolving Cash $     179,638 $     179,638 $      179,638 
Legally Restricted - Categorical  $   2,844,459 $   2,133,892 $     766,572 
Undesignated Reserve -  General $21,833,081 $  14,984,934 $   1,146,976 
General Economic Reserve @6% 
(Fund 17)  $ 12,232,399 $ 12,354,723 $ 12,478,270 

District Reserves  17.01% 13.3% 6.44% 
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Final Comments  
 
The recommendation to the Governing Board is to adopt a positive certification for the adopted budget. This 
certification reflects that the district will end this year and the next two years with a positive ending fund 
balance.  At the time of this writing, the Governor’s budget package has just been approved in a compromise 
with the state legislature.  The Governor’s original budget has been updated to reflect May revisions and 
legislative compromises.  The final budget is expected to be favorable for ESUHSD and will encompass the 
Governor’s new LCFF.  The district is planning to update the budget based upon the final state budget 
adoption.  The budget update will be presented in August 2013 and will reflect the new School Services 
dartboard, increased funding based on projected increases for LCFF funding, common core implementation, 
and other changes and adjustments.  The district has a 17% undesignated ending fund balance reserve which 
would be reduced to 6.4% under the budget as adopted with current law revenue limit.  The district has also 
recommended $8 million in one-time transfers from other funds to help preserve the districts ending fund 
balance until final budget number are known.     
  
The district continues to be vigilant in managing its fiscal resources and as such, has initiated over $50 million 
in budgetary reductions since FY 2008-09.  The district will continue to work collaboratively with 
stakeholders to maintain fiscal balance and to determine fiscal priorities.  The district and the Governing 
Board have made concerted efforts to preserve district reserves for economic uncertainties by passing a 
resolution in November 2011 to increase the district’s minimum reserve from 3% to 6% in order to hedge 
against ongoing budget uncertainty.  The district will continue to review and closely monitor the factors which 
continue to pressure the district’s budget including special education costs, charter school impacts, enrollment 
decline, and health and benefits costs and etc.    
 
In summary, the district will continue to be proactive and vigilant in managing its fiscal resources while 
ensuring that our schools, teachers, staff, and students have the resources they need to maintain the excellent 
educational program the community has come to enjoy and respect.  We believe the Governor’s budget 
reflects a new day in California education and the Governor, legislature, citizens, and students have reason for 
optimism and confidence about the future.  The district is once again enjoying a year of welcomed 
collaboration with parents, staff, and the community of East Side Union High School District as we work 
together to strengthen our district.        
 
Thanks for your support.   
 

Marcus Battle 
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SECTION 1 
 
 

2013-14 Budget 
Development Assumptions 
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2013-14 Budget Development Assumptions 
  
 

Revenue and Expenditure Assumptions 
 
There are many unpredictable factors that affect revenues and expenditures.  Because of that, the 
District bases its 2013-14 budget on assumptions.  This is the best information available at the 
time the budget is developed.  The budget report, therefore, should be considered a “financial 
snapshot” on the date it is approved. 
 
As variables change, formal adjustments approved by the Governing Board are made throughout 
the course of the year.  The District utilized the School Service of California, Inc. (SSC) 
dartboard which provides officially recognized financial information for budgetary reporting.  
The district’s budgetary methodology encompassed the following assumptions for developing 
the FY 2013-14 budget: 
 

• The district took a zero-based budget approach whereby budget allocations were 
reviewed line-by-line to determine whether the expense continued to be 
warranted; 

• The district questioned and/or validated all new requests for expenditures 
increases; 

• The district held the line on expenses and budgetary increases to the best extent 
possible and all budgetary increases were reviewed on a case-by-case basis – most 
increases were made as a result of normal operations for employee salaries and 
benefit costs, for inflationary adjustments for utilities and other services, for 
increased costs of debt service and for new maintenance and service agreements; 

• The district has requested authorization to transfer from other funds totaling $8 
million for general fund budget augmentation;  

• The district provided a full engagement process on the budget and solicited input 
from all stakeholders including school sites, district depts., cabinet, and the 
community-at-large;   
 

The financial assumptions upon which the 2013-14 budget report is based are as follows: 
 
REVENUE HIGHLIGHTS 
 
 Overall, total revenues are expected to increase by $4 million over FY 2012-13;  
 Cost of living allowance (COLA) is equal to 1.565% at $120 per ADA, with a 18.997% 

deficit factor; 
 Budget is based upon current law Revenue limit and projects an Average Daily 

Attendance (ADA) factor of 22,488 not including 297 for County Special Ed Program.  
Since the District enrollment went down, the State allows the District to use prior year 
ADA with the calculation of enrollment or withdrawal to the District charter schools; 

 Lottery (unrestricted) income is based upon a projection of $124 per ADA; 
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 Governor’s newly proposed Local Control Funding Formula (LCFF) is not included in 
the district’s planning assumptions; 

 One-time revenues for Governor’s proposed common core implementation at $170 per 
ADA or $3.9 million to be expended over two years are included in our assumptions; 

 
 
EXPENDITURES 
 
 Overall, expenses are expected to increase by $4.6 million over FY 2012-13;  
 District is adding a total of 22 new position which include 12 CSEA, 9 ESTA, 1 

classified manager, and 2 certificated administrators for new Calero High School, special 
education compliance issues, and for charter school oversight; 

 Previously Enacted Budget Reductions Continue; i.e. furlough days and increased class 
size, etc., however, furlough days have been eliminated in FY 2015-16 as a result of 
instructional year flexibility reverting back to current law; 

 Step and Column movement on salary schedules and longevity costs are included in 
salary expenses for all employees; 

 Health and Welfare benefits are budgeted at 6.38% for FY 2013-14, and 8% for the next 
two future years; 

 Besides the electric cost savings from the solar project, other utility costs are projected to 
increase by 5%. 
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Statewide 2012 / 13 2013 / 14

Description Assumptions Est. Actual Proposed 
Adopted Budget

Based on SSC Dartboard
     Statutory COLA 3.24% 1.57%
     Funded COLA 3.24% 1.57%
     Revenue Limit Deficit 22.272% 18.997%
     California CPI 2.30% 2.20%
     Lottery Per ADA Unrestricted $124.00 $124.00

Restricted $30.00 $30.00
     Equalization (If Applicable) $0 $0

Enrollment (CBEDS) Projected 23,686 23,014

Average Daily Attendance (ADA) Projections 23,069 22,785
     East Side Special Ed ADA in County Program 297 297

Salary Step and Column % Increases:
          Certificated 1.5% 1.5%
          Classified 2.0% 2.0%
          Management 1.5% 1.5%

Negotiated Salary Increases (All Employee Groups) N/A N/A
Previously Enacted Budget Reductions Continue
(i.e. Furlough Days and Increase Class Size, etc..) 5 furlough days 5 furlough days
Reduce Teaching Position due to declining enrollment - 10.0 FTEs

New Positions Added:
          Certificated 9
          Classified 12
          Administrators and Classified Manager 3

Benefits: 
          STRS 8.25% 8.25%
          PERS 11.417% 11.417%
          PERS Reduction 1.603% 1.603%
          Medicare 1.45% 1.45%
          OASDI 6.20% 6.20%
          OPEB 3.36% 3.36%
          Workers' Comp 2.0713% 1.9631%
          Unemployment Insurance 1.10% 0.05%

          Health & Welfare Increase 2.20% 6.38%

Operations:
          Board Election Cost 265,785$                   -$                           
          OPEB Debt Payment 1,944,103$                1,979,599$                

Projected Savings:
          Renewable Energy Equip Debt Payoff Savings (1,823,189)$               
          Full Benefits Audit Savings (500,000)$                  
          Medical Plan Changing to Tiered Rate Savings (450,000)$                  
          Shift Students from COE Program Savings (342,000)$                  

Fund Transfer in/(out):
          Transfer from OPEB Fund (F20 / F71) 1,000,000$                1,000,000$                
          Transfer from Adult Ed Excess Fd Balance 1,000,000$                1,000,000$                

EAST SIDE UNION HIGH SCHOOL DISTRICT
2013-14 Proposed Adopted Budget

Budget Assumption
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SECTION 2 

 
 

2012-13 Estimated Actual vs.  
2013-14 Adopted Budget 

Comparative Analysis 
(General and Restricted Funds) 
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Variance

Categories Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined Bud to Est. Act

Revenues
Revenue Limit $133,228,828 $5,807,326 $139,036,154 $133,359,053 $5,990,235 $139,349,288 $137,474,876 $6,428,499 $143,903,375 4,554,087$          
Federal $0 $11,407,221 $11,407,221 $0 $11,218,820 $11,218,820 $0 $11,285,566 $11,285,566 66,746$               
Other State $23,412,333 $7,664,986 $31,077,319 $23,697,081 $7,762,424 $31,459,505 $25,900,984 $7,445,197 $33,346,181 1,886,676$          
Local $4,223,044 $7,515,989 $11,739,033 $4,228,844 $7,647,529 $11,876,373 $4,248,118 $5,028,613 $9,276,731 (2,599,642)$         
Transfer from OPEB, Adult Ed & Self Ins. $4,000,000 $4,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 -$                     
Contrib to Special Ed. & Other Transfer ($27,074,668) $27,074,668 $0 ($26,098,088) $26,098,088 $0 ($28,788,316) $28,788,316 $0 -$                     

Total Revenues $137,789,537 $59,470,190 $197,259,727 $137,186,890 $58,717,096 $195,903,986 $140,835,662 $58,976,191 $199,811,853 3,907,867$          

Expenditures
Certificated Salaries $77,767,396 $19,572,753 $97,340,149 $77,731,993 $18,479,661 $96,211,654 $79,943,022 $18,572,898 $98,515,920 2,304,266$          
Classified Salaries $13,032,887 $11,061,578 $24,094,465 $12,892,812 $11,034,994 $23,927,806 $14,205,043 $11,075,901 $25,280,944 1,353,138$          
Employee Benefits $38,586,485 $14,341,557 $52,928,042 $38,324,001 $14,079,394 $52,403,395 $39,467,074 $14,393,602 $53,860,676 1,457,281$          
Books & Supplies $1,312,021 $2,812,905 $4,124,926 $1,234,468 $2,925,968 $4,160,436 $1,414,330 $3,412,842 $4,827,172 666,736$             
Operation & Contracted Services $7,684,588 $8,925,257 $16,609,845 $7,704,923 $8,356,705 $16,061,628 $8,252,075 $8,615,496 $16,867,571 805,943$             
Capital Outlay $21,351 $10,000 $31,351 $21,351 $32,779 $54,130 $5,000 $29,362 $34,362 (19,768)$              
Other Outgo $334,000 $116,518 $450,518 $334,000 $110,034 $444,034 $324,235 $101,518 $425,753 (18,281)$              
Direct Support/Indirect Costs ($2,868,166) $2,354,124 ($514,042) ($2,736,009) $2,235,942 ($500,067) ($3,566,621) $2,958,600 ($608,021) (107,954)$            
Debt Services $3,763,864 $3,763,864 $3,763,864 $3,763,864 $1,979,599 $1,979,599 (1,784,265)$         
Total Expenditures $139,634,426 $59,194,692 $198,829,118 $139,271,403 $57,255,477 $196,526,880 $142,023,757 $59,160,219 $201,183,976 4,657,096$          

Total General Fund Expenditures $139,634,426 $59,194,692 $198,829,118 $139,271,403 $57,255,477 $196,526,880 $142,023,757 $59,160,219 $201,183,976 $4,657,096

Net Increase/Decrease to Fund Balance ($1,844,889) $275,498 ($1,569,391) ($2,084,513) $1,461,619 ($622,894) ($1,188,095) ($184,028) ($1,372,123) (749,229)$            

Other Sources / Uses ($100,000) $0 ($100,000) ($100,000) $0 ($100,000) ($100,000) $0 ($100,000) -$                     

Beginning Balance $25,858,105 $1,566,867 $27,424,972 $25,858,105 $1,566,867 $27,424,972 $23,121,177 $3,028,486 $26,149,663 ($1,275,309)

Prior Year Stores Adjustment -$                     
Site Clearing Account Adjust to Restr Fd ($552,415) ($552,415) ($552,415) ($552,415) $0 552,415$             
Audit Adjustment $0 $0 $0 -$                     

Ending Balance Before Reserve $23,360,801 $1,842,365 $25,203,166 $23,121,177 $3,028,486 $26,149,663 $21,833,082 $2,844,459 $24,677,540 (1,472,123)$         

Revolving Cash $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 -$                     
Stores $177,138 $177,138 $177,138 $177,138 $177,138 $177,138 -$                     

Ending Balance with Reserve $23,540,439 $1,842,365 $25,382,804 $23,300,815 $3,028,486 $26,329,301 $22,012,720 $2,844,459 $24,857,178 (1,472,123)$         

Site Clearing Account Carryovers -$                     
Site & Misc Carryovers -$                     

Net Ending Balance $23,540,439 $1,842,365 $25,382,804 $23,300,815 $3,028,486 $26,329,301 $22,012,720 $2,844,459 $24,857,178 (1,472,123)$         

General Reserve F/17 $12,177,399 $12,177,399 $12,157,399 $12,157,399 $12,232,399 $12,232,399 75,000$               

Ending Balance plus Gen Reserve $35,717,838 $1,842,365 $37,560,203 $35,458,214 $3,028,486 $38,486,700 $34,245,119 $2,844,459 $37,089,577 (1,397,123)$         

 13/14 Proposed Adopted Budget  12/13 Second Interim  12/13 Estimated Actual 
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Categories Unrestricted Restricted Combined Unrestricted Restricted Combined

District Revolving Cash $2,500 $2,500 $2,500 $2,500
District Warehouse Stores $177,138 $177,138 $177,138 $177,138
Site Projected Carryover $500,000 $500,000 $500,000 $500,000
Reserve for Balancing Multi-Year Proj. $22,860,801 $22,860,801 $22,621,177 $22,621,177
Restricted Categorical Programs:   
     Medical Reimbursement $124,032 $124,032 $502,799 $502,799
     Restricted Lottery $649,513 $649,513 $584,933 $584,933
     EIA $908,915 $908,915 $1,915,576 $1,915,576
     Restricted Routine Maintenance $159,905 $159,905 $25,178 $25,178

Gen Reserve F17-Econ Uncertainty $12,177,399 $12,177,399 $12,157,399 $12,157,399

Ending Balance plus Gen Reserve $35,717,838 $1,842,365 $37,560,203 $35,458,214 $3,028,486 $38,486,700

 12/13 Second Interim  12/13 Estimated Actual 
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2013/14 Proposed Adopted Budget
Categories Categorical Special Ed Combined Categorical Special Ed Combined Categorical Special Ed Combined

Revenues
Revenue Limit -$              5,807,326$    5,807,326$    -$              5,990,235$    5,990,235$    -$                6,428,499$      6,428,499$    438,264$                 
Federal 6,948,257$    4,458,964$    11,407,221$  7,330,856$    3,887,964$    11,218,820$  6,892,305$     4,393,261$      11,285,566$  66,746$                   
Other State 6,303,777$    1,361,209$    7,664,986$    6,401,215$    1,361,209$    7,762,424$    6,039,348$     1,405,849$      7,445,197$    (317,227)$                
Local 6,365,401$    1,150,588$    7,515,989$    6,496,941$    1,150,588$    7,647,529$    4,058,511$     970,102$         5,028,613$    (2,618,916)$             
Interfund Transfers 9,671,197$    17,403,471$  27,074,668$  9,444,622$    16,653,466$  26,098,088$  10,150,000$   18,638,316$    28,788,316$  2,690,228$              
Total Revenues 29,288,632$  30,181,558$  59,470,190$  29,673,634$  29,043,462$  58,717,096$  27,140,164$   31,836,027$    58,976,191$  259,095$                 

Expenditures
Certificated Salaries 7,989,401$    11,583,352$  19,572,753$  7,117,591$    11,362,070$  18,479,661$  6,236,068$     12,336,830$    18,572,898$  93,237$                   
Classified Salaries 6,668,745$    4,392,833$    11,061,578$  6,717,619$    4,317,375$    11,034,994$  6,417,683$     4,658,218$      11,075,901$  40,907$                   
Employee Benefits 6,162,438$    8,179,119$    14,341,557$  5,953,236$    8,126,158$    14,079,394$  5,555,873$     8,837,729$      14,393,602$  314,208$                 
Books & Supplies 2,713,020$    99,885$         2,812,905$    2,841,290$    84,678$         2,925,968$    3,246,056$     166,786$         3,412,842$    486,874$                 
Operation & Contracted Services 4,439,274$    4,485,983$    8,925,257$    4,598,207$    3,758,498$    8,356,705$    4,610,479$     4,005,017$      8,615,496$    258,791$                 
Capital Outlay 10,000$         -$              10,000$         32,779$         -$              32,779$         29,362$          -$                 29,362$         (3,417)$                    
Other Outgo -$              116,518$       116,518$       -$              110,034$       110,034$       -$                101,518$         101,518$       (8,516)$                    
Direct Support/Indirect Costs 1,030,256$    1,323,868$    2,354,124$    951,293$       1,284,649$    2,235,942$    1,228,671$     1,729,929$      2,958,600$    722,658$                 
Total Expenditures 29,013,134$  30,181,558$  59,194,692$  28,212,015$  29,043,462$  57,255,477$  27,324,192$   31,836,027$    59,160,219$  1,904,742$              

Other Sources/Uses -$              -$              -$              -$              -$              -$              -$                -$                 -$              -$                         

Total General Fund Expenditures 29,013,134$  30,181,558$  59,194,692$  28,212,015$  29,043,462$  57,255,477$  27,324,192$   31,836,027$    59,160,219$  1,904,742$              

Net Increase/Decrease to Fund Balance 275,498$       -$              275,498$       1,461,619$    -$              1,461,619$    (184,028)$       0$                    (184,028)$      (1,645,647)$             

BEGINNING BALANCE 1,566,867$    (0)$                1,566,868$    1,566,867$    0$                 1,566,868$    3,028,486$     0$                    3,028,487$    1,461,619$              

Net Change 275,498$       -$              275,498$       1,461,619$    -$              1,461,619$    (184,028)$       0$                    (184,028)$      (1,645,647)$             
Audit Adjustment
ENDING BALANCE 1,842,365$    (0)$                1,842,366$    3,028,486$    0$                 3,028,487$    2,844,458$     (0)$                   2,844,459$    (184,028)$                

Carry-overs -$              -$              -$              -$                         

NET ENDING BALANCE 1,842,365$    (0)$                1,842,366$    3,028,486$    0$                 3,028,487$    2,844,458$     (0)$                   2,844,459$    (184,028)$                

2012/13 Second Interim 2012/13 Estimated Actual
Variance 
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2013/14 – 2015/16 Enrollment 
Projections and Average Daily 

Attendance Update 
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Fiscal Year 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Grade 
Level Actual Actual Actual Actual Actual Projected Projected Projected

9 6,177 6,180 5,930 5,962 5674 5672 5904 5597
10 6,303 6,404 6,056 5,933 5961 5686 5684 5916
11 6,281 6,575 6,129 6,019 5856 5859 5588 5586
12 6,375 6,457 6,101 5,992 6009 5612 5671 5410

Independent Study
Post Seniors 103 93 122 122 124 120 120 120

NPS 44 51 47 49 62 65 65 65
Total CBEDS Enrollment 25,283 25,760 24,385 24,077 23,686 23,014 23,032 22,694
Net Projected Enrollment 23,014 23,032 22,694
Projected P2 ADA 23,558 23,632 23,159 22,797 22,515 21,852 21,869 21,549
Enrollment to ADA % 93.18% 91.74% 94.97% 94.68% 95.05% 94.95% 94.95% 94.95%

Enrollment is the total number of students enrolled in the District schools on the State designated October reporting     

California Basic Education Data System (CBEDS).  The ADA or Average Daily Attendance is the total approved days of student 
attendance for at least the required minimum day, divided by the number of days the District is in session.

Seventy-two percent of the District's General Fund Revenue Limit is generated by Average Daily Attendance (ADA).  
In East Side Union High School District, the ADA figure is on average 94.31% of CBEDS enrollment.

CBEDS Enrollment 

Enrollment/ADA Projections Through 2015/16

East Side Union High School District 
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2013/14 – 2015/16 Multi-Year 
Budget Assumptions and Budget 

Forecast 
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Statewide 2013 / 14 2014/15 2015/16

Description Assumptions Proposed 
Adopted Budget Project YR 1 Project YR 2

Based on SSC Dartboard
     Statutory COLA 1.57% 1.80% 2.20%
     Funded COLA 1.57% 1.80% 2.20%
     Revenue Limit Deficit 18.997% 18.997% 18.997%
     California CPI 2.20% 2.30% 2.50%
     Lottery Per ADA Unrestricted $124.00 $124.00 $124.00

Restricted $30.00 $30.00 $30.00
     Equalization (If Applicable) $0 $0 $0

Enrollment (CBEDS) Projected 23,014 23,032 22,694

Average Daily Attendance (ADA) Projections 22,785 22,169 21,849
     East Side Special Ed ADA in County Program 297 297 297

Salary Step and Column % Increases:
          Certificated 1.5% 1.5% 1.5%
          Classified 2.0% 2.0% 2.0%
          Management 1.5% 1.5% 1.5%

Negotiated Salary Increases (All Employee Groups) N/A N/A N/A
Previously Enacted Budget Reductions Continue
(i.e. Furlough Days and Increase Class Size, etc..) 5 furlough days 5 furlough days No furlough day
Reduce Teaching Position due to declining enrollment - 10.0 FTEs - 10.4 FTEs

New Positions Added:
          Certificated 9
          Classified 12
          Administrators and Classified Manager 3

Benefits: 
          STRS 8.25% 8.25% 8.25%
          PERS 11.417% 11.417% 11.417%
          PERS Reduction 1.603% 1.603% 1.603%
          Medicare 1.45% 1.45% 1.45%
          OASDI 6.20% 6.20% 6.20%
          OPEB 3.36% 3.36% 3.36%
          Workers' Comp 1.9631% 1.9631% 1.9631%
          Unemployment Insurance 0.05% 0.05% 0.05%

          Health & Welfare Increase 6.38% 8% 8%

Operations:
          Board Election Cost -$                          285,000$                   285,000$                   
          OPEB Debt Payment 1,979,599$                2,022,505$                2,062,303$                

Projected Savings:
          Renewable Energy Equip Debt Payoff Savings (1,823,189)$               (1,867,814)$               (1,914,637)$               
          Full Benefits Audit Savings (500,000)$                  (500,000)$                  (500,000)$                  
          Medical Plan Changing to Tiered Rate Savings (450,000)$                  (450,000)$                  (450,000)$                  
          Shift Students from COE Program Savings (342,000)$                  (342,000)$                  (342,000)$                  

Fund Transfer in/(out):
          Transfer from OPEB Fund (F20 / F71) 1,000,000$                2,000,000$                2,000,000$                
          Transfer from Adult Ed Excess Fd Balance 1,000,000$                
          Transfer from Self-Insurance Fund (F67) 2,000,000$                

EAST SIDE UNION HIGH SCHOOL DISTRICT
2013-14 Proposed Adopted Budget

Multi-Year Budget Assumption
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Categories Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined

Revenues
Revenue Limit   $137,474,876 $6,428,499 $143,903,375 $135,938,895 $6,544,212 $142,483,107 $136,800,835 $6,688,185 $143,489,020
Federal $0 $11,285,566 $11,285,566 $0 $11,623,381 $11,623,381 $0 $11,023,381 $11,023,381
Other State $25,900,984 $7,445,197 $33,346,181 $26,258,422 $7,464,507 $33,722,929 $24,731,473 $7,549,940 $32,281,413
Local $4,248,118 $5,028,613 $9,276,731 $4,248,118 $5,228,613 $9,476,731 $2,814,618 $5,428,613 $8,243,231
Transfer from OPEB, Adult Ed & Self Ins. $2,000,000 $2,000,000 $2,000,000 $2,000,000 $4,000,000 $4,000,000
Contrib to Special Ed. & Other Transfer ($28,788,316) $28,788,316 $0 ($28,650,965) $28,650,965 $0 ($29,913,124) $29,913,124 $0

Total Revenues $140,835,662 $58,976,191 $199,811,853 $139,794,470 $59,511,678 $199,306,148 $138,433,802 $60,603,243 $199,037,044

Expenditures
Certificated Salaries $79,943,022 $18,572,898 $98,515,920 $81,142,167 $18,851,492 $99,993,659 $83,774,990 $19,319,748 $103,094,738
Classified Salaries $14,205,043 $11,075,901 $25,280,944 $14,489,144 $11,220,664 $25,709,808 $15,010,487 $11,672,542 $26,683,029
Employee Benefits $39,467,074 $14,393,602 $53,860,676 $41,764,629 $15,189,277 $56,953,905 $44,238,903 $16,062,541 $60,301,444
Books & Supplies $1,414,330 $3,412,842 $4,827,172 $1,414,330 $3,412,842 $4,827,172 $1,414,330 $3,347,989 $4,762,319
Operation & Contracted Services $8,252,075 $8,615,496 $16,867,571 $8,773,812 $8,615,496 $17,389,308 $8,824,488 $8,545,496 $17,369,984
Capital Outlay $5,000 $29,362 $34,362 $5,000 $29,362 $34,362 $5,000 $29,362 $34,362
Other Outgo $324,235 $101,518 $425,753 $324,235 $101,518 $425,753 $324,235 $101,518 $425,753
Direct Support/Indirect Costs ($3,566,621) $2,958,600 ($608,021) ($3,393,204) $2,801,594 ($591,610) ($3,482,977) $2,891,367 ($591,610)
Debt Services $1,979,599 $1,979,599 $2,022,505 $2,022,505 $2,062,303 $2,062,303
Total Expenditures $142,023,757 $59,160,219 $201,183,976 $146,542,619 $60,222,244 $206,764,863 $152,171,759 $61,970,563 $214,142,322

Total General Fund Expenditures $142,023,757 $59,160,219 $201,183,976 $146,542,619 $60,222,244 $206,764,863 $152,171,759 $61,970,563 $214,142,322

Net Increase/Decrease to Fund Balance ($1,188,095) ($184,028) ($1,372,123) ($6,748,148) ($710,566) ($7,458,715) ($13,737,958) ($1,367,320) ($15,105,278)

Other Sources / Uses ($100,000) $0 ($100,000) ($100,000) $0 ($100,000) ($100,000) $0 ($100,000)

Beginning Balance $23,121,177 $3,028,486 $26,149,663 $21,833,082 $2,844,459 $24,677,540 $14,984,933 $2,133,892 $17,118,826

Prior Year Stores Adjustment
Site Clearing Account Adjust to Restr Fd $0 $0 $0
Audit Adjustment $0 $0 $0
Ending Balance Before Reserve $21,833,082 $2,844,459 $24,677,540 $14,984,933 $2,133,892 $17,118,826 $1,146,976 $766,572 $1,913,548

Revolving Cash $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
Stores $177,138 $177,138 $177,138 $177,138 $177,138 $177,138

Ending Balance with Reserve $22,012,720 $2,844,459 $24,857,178 $15,164,571 $2,133,892 $17,298,464 $1,326,614 $766,572 $2,093,186

Site & Misc Carryovers

Net Ending Balance $22,012,720 $2,844,459 $24,857,178 $15,164,571 $2,133,892 $17,298,464 $1,326,614 $766,572 $2,093,186

General Reserve F/17 $12,232,399 $12,232,399 $12,354,723 $12,354,723 $12,478,270 $12,478,270

Ending Balance plus Gen Reserve $34,245,119 $2,844,459 $37,089,577 $27,519,294 $2,133,892 $29,653,187 $13,804,884 $766,572 $14,571,456

Note:  Ending Fund Balance includes Employee Vacation Liabilities of $3,147,100 17.01% 13.30% 6.44%

 15/16 Projection  13/14 Proposed Adopted Budget  14/15 Projection 
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Categories Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined

District Revolving Cash $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
District Warehouse Stores $177,138 $177,138 $177,138 $177,138 $177,138 $177,138
Site Projected Carryover $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
Reserve for Balancing Multi-Year Proj. $21,333,082 $21,333,082 $14,484,933 $14,484,933 $646,976 $646,976
Restricted Categorical Programs:    
     Medical Reimbursement $729,525 $729,525 $600,000 $600,000 $350,000 $350,000
     Restricted Lottery $411,187 $411,187 $200,000 $200,000 $0 $0
     EIA $1,703,571 $1,703,571 $1,333,892 $1,333,892 $416,572 $416,572
     Restricted Routine Maintenance $176 $176 $0 $0

Gen Reserve F17-Econ Uncertainty $12,232,399 $12,232,399 $12,354,723 $12,354,723 $12,478,270 $12,478,270

Ending Balance plus Gen Reserve $34,245,119 $2,844,459 $37,089,578 $27,519,294 $2,133,892 $29,653,186 $13,804,884 $766,572 $14,571,456

 15/16 Projection  13/14 Proposed Adopted Budget  14/15 Projection 
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2013/14 Proposed Adopted Budget
Categories Categorical Special Ed Combined Categorical Special Ed Combined Categorical Special Ed Combined

Revenues
Revenue Limit -$                6,428,499$       6,428,499$    -$              6,544,212$    6,544,212$    -$              6,688,185$    6,688,185$    
Federal 6,892,305$      4,393,261$       11,285,566$  6,601,120$    5,022,261$    11,623,381$  6,601,120$    4,422,261$    11,023,381$  
Other State 6,039,348$      1,405,849$       7,445,197$    6,058,658$    1,405,849$    7,464,507$    6,144,091$    1,405,849$    7,549,940$    
Local 4,058,511$      970,102$          5,028,613$    4,258,511$    970,102$       5,228,613$    4,458,511$    970,102$       5,428,613$    
Interfund Transfers 10,150,000$    18,638,316$     28,788,316$  10,150,000$  18,500,965$  28,650,965$  10,150,000$  19,763,124$  29,913,124$  
Total Revenues 27,140,164$    31,836,027$     58,976,191$  27,068,289$  32,443,389$  59,511,678$  27,353,722$  33,249,521$  60,603,243$  

Expenditures
Certificated Salaries 6,236,068$      12,336,830$     18,572,898$  6,329,609$    12,521,883$  18,851,492$  6,625,518$    12,694,230$  19,319,748$  
Classified Salaries 6,417,683$      4,658,218$       11,075,901$  6,546,037$    4,674,627$    11,220,664$  6,790,567$    4,881,974$    11,672,542$  
Employee Benefits 5,555,873$      8,837,729$       14,393,602$  5,856,808$    9,332,469$    15,189,277$  6,216,393$    9,846,147$    16,062,541$  
Books & Supplies 3,246,056$      166,786$          3,412,842$    3,246,056$    166,786$       3,412,842$    3,246,056$    101,933$       3,347,989$    
Operation & Contracted Services 4,610,479$      4,005,017$       8,615,496$    4,610,479$    4,005,017$    8,615,496$    4,610,479$    3,935,017$    8,545,496$    
Capital Outlay 29,362$           -$                 29,362$         29,362$         -$              29,362$         29,362$         -$              29,362$         
Other Outgo -$                101,518$          101,518$       -$              101,518$       101,518$       -$              101,518$       101,518$       
Direct Support/Indirect Costs 1,228,671$      1,729,929$       2,958,600$    1,160,504$    1,641,090$    2,801,594$    1,202,666$    1,688,701$    2,891,367$    
Total Expenditures 27,324,192$    31,836,027$     59,160,219$  27,778,855$  32,443,389$  60,222,244$  28,721,042$  33,249,521$  61,970,563$  

Other Sources/Uses -$                -$                 -$               -$              -$              -$               -$              -$              -$               

Total General Fund Expenditures 27,324,192$    31,836,027$     59,160,219$  27,778,855$  32,443,389$  60,222,244$  28,721,042$  33,249,521$  61,970,563$  

Net Increase/Decrease to Fund Balance (184,028)$       0$                    (184,028)$      (710,566)$      (0)$                (710,566)$      (1,367,321)$   0$                 (1,367,320)$   

BEGINNING BALANCE 3,028,486$      0$                    3,028,487$    2,844,458$    (0)$                2,844,458$    2,133,891$    (0)$                2,133,892$    

Net Change (184,028)$       0$                    (184,028)$      (710,566)$      (0)$                (710,566)$      (1,367,321)$   0$                 (1,367,320)$   
Audit Adjustment
ENDING BALANCE 2,844,458$      (0)$                   2,844,459$    2,133,891$    (0)$                2,133,892$    766,571$       (0)$                766,572$       

Carry-overs -$               -$               -$               

NET ENDING BALANCE 2,844,458$      (0)$                   2,844,459$    2,133,891$    (0)$                2,133,892$    766,571$       (0)$                766,572$       

2014/15 Projection 2015/16 Projection
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East Side Union High School District 
 

2013/14 Proposed Adopted Budget – Other Funds 
 
Adult Ed Fund – 11 
 
This fund is used to provide a learning environment which fosters adult 
students who expect to learn skills, technology, and communication for their 
personal, academic and professional needs.   
 
Fund 11 is funded by various sources from Federal, State and Local 
registration.  Expenditures in this fund may be made only for direct 
instructional costs, direct support costs and indirect costs.  The projected 
ending fund balance at Estimated Actuals totals $3.00 million.  
 
Child Development Fund – 12 
 
The Child Development fund is used to provide services and education for 
Preschool, Family Literacy, and General Child Care for school age mothers 
and for the community.   
 
Fund 12 is funded by various sources from Federal, State, Local Grants and 
Local Parent Fees.  The fund is projected to be in balance or at breakeven. 
 
Deferred Maintenance Fund – 14 
 
Due to provisions in the State budget which allow districts the flexibility to 
move Deferred Maintenance funds to the General Fund for operating 
purposes, the District has only used this fund on a limited basis and has a 
carryover fund balance from FY 2008/09.  The District will continue to 
receive a deferred maintenance entitlement from the State and the District 
will continue to exercise State flexibility which makes the fund unrestricted 
for operating purposes.   
 
General Reserve Fund for Other Than Capital Outlay Projects – 17 
 
This fund is used primarily to provide for the accumulation of General Fund 
moneys for general operating reserve purposes or for economic 
uncertainties.  Amounts from this fund must first be transferred into the 
General Fund before expenditures may be made.  In November 2011, the 
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Board approved the District to keep a minimum of 6% in this fund for 
economic uncertainties.  The fund is currently projected to have a balance of 
$12.2 million.  
 
OPEB with Revocable Trust Fund – 20 
 
This fund is earmarked for the future cost of postemployment benefits but 
has not contributed irrevocably to a separate trust for the postemployment 
benefit plan.  Amounts accumulated in this fund must be transferred back to 
the General Fund for expenditure.  The projected ending fund balance at 
Estimated Actuals totals $4.8 million. 
 
Building Fund – 21 
 
The purpose of this fund is for major capital improvements, building and 
ground repair and replacement in accordance to the language of the voter 
approved GO bond – Measure G.  The projected ending fund balance at 
Estimated Actuals totals $31.5 million.   
 
Building Fund – 23 
 
The purpose of this fund is for major capital improvements, building and 
ground repair and replacement in accordance to the language of the voter 
approved GO bond – Measure E.  The projected ending fund balance at 
Estimated Actuals totals $97.6 million.  The District expects to start many 
new construction projects next fiscal year. 
 
Capital Facilities Fund – 25 
 
The fund is used primarily to account separately for revenues from fees 
levied on developers or other agencies as a condition of approving a 
development by the District.  Expenditures are restricted to the purposes 
specified in Government code section 65970-65981 or to the items specified 
in agreements with the developer.  At Estimated Actuals this fund is 
projected to have an ending fund balance totaling $4.2 million.   
 
State School Building Lease-Purchase Fund – 30 
The fund is used primarily to account separately for State Apportionments 
for the reconstruction, remodeling or replacing of existing school buildings 
of the acquisition of new school sites and buildings.  The fund has only 
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small interest earned; at Estimated Actuals this fund is projected to have an 
ending fund balance totaling $16 dollars. 
 
County School Facilities Fund – 35 
 
This fund is established pursuant to Ed Code Section 17070.43 to receive 
apportionments authorized by the State allocation Board for new school 
facility construction, modernization projects and facility hardship grants.  
The projected ending fund balance at Estimated Actuals totals $13.5 million.   
 
 
Special Reserve – Capital Project Fund – 40 
 
This fund was established primarily to provide for the accumulation of 
General Fund moneys for capital outlay purposes.  This fund may also be 
used to account for any other revenues specifically for capital projects that 
are not restricted to other funds, such as, Fund 21, 25, and 35.  Authorized 
resources are proceeds from the sale or lease with option to purchase, rentals 
and lease of real property specifically authorized for deposit to the fund by 
the Governing Board.  The projected ending fund balance at Estimated 
Actuals totals $1,552.   
 
Cafeteria Special Revenue Fund – 61 
 
The purpose of this fund is to account for the expenditures authorized by the 
Governing Board as necessary for the operation of the Child Nutrition 
Program.  The program is funded by various sources from Federal, State and 
local food sales, catering and vending machine sales.  The program is 
operating at full efficiency and solvency.  The program is serving 11,727 
Free and Reduce students and the projected ending fund balance at 
Estimated Actuals totals $574 thousand at year end. 
 
 
Self Insurance Fund for Property & Liability – 67 
 
The fund is used to separate moneys received for self-insurance activities 
related to properties and liabilities.  Expense transactions in the fund are 
recorded for the payment of claims, estimates of costs relating to incurred 
but not reported claims, administration costs, deductible insurance amounts, 
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cost of excess insurance and other related costs.  The projected ending fund 
balance at Estimated Actuals totals $210 thousand.   
 
Self Insurance Fund for Dental and UAS Medical – 68 
 
The fund is used to separate moneys received for self-insurance activities 
related to dental and UAS medical insurance.  Expense transactions in the 
fund are recorded for the payment of claims, estimates of costs relating to 
incurred but not reported claims, administration costs, deductible insurance 
amounts, cost of excess insurance and other related costs.  The projected 
ending fund balance at Estimated Actuals totals $4.1 million which is held 
by the insurance companies to pay claims.   
 
OPEB with Irrevocable Trust Fund – 71 
 
This fund is earmarked for the future cost of postemployment benefits and 
has contributed irrevocably to a separate trust for the postemployment 
benefit plan.  Expenditures have to be paid directly to vendors by the trust.  
The projected ending fund balance at Estimated Actuals totals $24 million.   
 
 
Scholarship Fund – 73 
 
This fund is deposited in the County Treasury and earmarked for donation 
from various sources for student scholarship fund.  The fund has carried 
fund balance from 2004/05 to pay for student awards as scholarship.  The 
projected ending fund balance at Estimated Actuals totals $63 thousand.   
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Categories  2012/13                   
Estimated Actual 

 2013/14 Proposed 
Adopted Budget  Variance 

Revenues
Revenue Limit -$                           -$                           -$                       
Federal 719,711$                   638,156$                   (81,555)$                
Other State 6,183,123$                6,071,142$                (111,981)$              
Local 255,201$                   230,000$                   (25,201)$                
Interfund Transfer -$                           -$                           -$                       

Total Revenues 7,158,035$                6,939,298$                (218,737)$              

Expenditures
Certificated Salaries 2,574,598$                2,647,746$                73,148$                 
Classified Salaries 981,726$                   980,006$                   (1,720)$                  
Employee Benefits 1,398,012$                1,415,398$                17,386$                 
Books & Supplies 279,525$                   260,458$                   (19,067)$                
Operation & Contracted Services 238,328$                   331,149$                   92,821$                 
Capital Outlay -$                           -$                           -$                       
Other Outgo -$                           -$                           -$                       
Direct Support/Indirect Costs 249,505$                   304,541$                   55,036$                 
Transfer to General Fund 1,000,000$                1,000,000$                -$                       

Total Expenditures 6,721,694$                6,939,298$                217,604$               

Net Increase/Decrease to Fund Balance 436,341$                   -$                           (436,341)$              

BEGINNING BALANCE 2,572,638$                3,008,979$                436,341$               

Net Change 436,341$                   -$                           (436,341)$              

ENDING BALANCE 3,008,979$                3,008,979$                -$                       

EAST SIDE UNION HIGH SCHOOL DISTRICT
Adult Education 

Fund - 11
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Revenues
Federal 672,753$                   635,155$                   (37,598)$              
Other State 823,318$                   802,676$                   (20,642)$              
Local 152,403$                   31,805$                     (120,598)$            
Interfund Transfer -$                           -$                           -$                     

Total Revenues 1,648,474$                1,469,636$                (178,838)$            

Expenditures
Certificated Salaries 404,909$                   375,603$                   (29,306)$              
Classified Salaries 559,140$                   479,329$                   (79,811)$              
Employee Benefits 583,911$                   586,468$                   2,557$                 
Books & Supplies 31,655$                     9,275$                       (22,380)$              
Contracted Services 26,523$                     18,961$                     (7,562)$                
Capital Outlay 42,336$                     -$                           (42,336)$              
Other Outgo -$                           -$                           -$                     
Direct Support/Indirect Costs -$                           -$                           -$                     
Transfer to General Fund -$                           -$                           -$                     

Total Expenditures 1,648,474$                1,469,636$                (178,838)$            

Net Increase/Decrease to Fund Balance -$                           -$                           -$                     

BEGINNING BALANCE -$                           -$                           -$                     

Net Change -$                           -$                           -$                     

ENDING BALANCE -$                           -$                           -$                     

 Variance 

EAST SIDE UNION HIGH SCHOOL DISTRICT
Child Development Fund

Fund 12

 2012/13              
Estimated Actual 

 2013/14 Proposed 
Adopted Budget Categories
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Categories  2012/13                   
Estimated Actual 

 2013/14 Proposed 
Adopted Budget  Variance  

Revenues
Other State -$                           -$                           -$                           
Local 1,015$                       1,000$                       (15)$                           
Other Authorized Transfers -$                           -$                           -$                           

Total Revenues 1,015$                       1,000$                       (15)$                           

Expenditures
Classified Salaries 100$                          500$                          400$                          
Employee Benefits 15$                            49$                            34$                            
Books & Supplies 1,000$                       1,000$                       -$                           
Contracted Services 10,700$                     30,000$                     19,300$                     
Capital Outlay -$                           -$                           -$                           
Other Outgo -$                           -$                           -$                           
Direct Support/Indirect Costs -$                           -$                           -$                           

Total Expenditures 11,815$                     31,549$                     19,734$                     

Net Increase/Decrease to Fund Balance (10,800)$                    (30,549)$                    (19,749)$                    

BEGINNING BALANCE 170,971$                   160,171$                   (10,800)$                    

Net Change (10,800)$                    (30,549)$                    (19,749)$                    

ENDING BALANCE 160,171$                   129,622$                   (30,549)$                    

EAST SIDE UNION HIGH SCHOOL DISTRICT
Deferred Maintenance

Fund - F14
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Categories  2012/13              
Estimated Actual 

 2013/14 Proposed 
Adopted Budget  Variance  

Revenues
Local 65,000$                    75,000$                    10,000$                    
Other Authorized Transfers -$                          -$                          -$                          

Total Revenues 65,000$                    75,000$                    10,000$                    

Expenditures
Other Outgo -$                          -$                          -$                          

Total Expenditures -$                          -$                          -$                          

Net Increase/Decrease to Fund Balance 65,000$                    75,000$                    10,000$                    

BEGINNING BALANCE 12,092,399$             12,157,399$             65,000$                    

Net Change 65,000$                    75,000$                    10,000$                    

ENDING BALANCE 12,157,399$             12,232,399$             75,000$                    

EAST SIDE UNION HIGH SCHOOL DISTRICT
General Reserve

Fund - 17
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Categories  2012/13                  
Estimated Actual 

 2013/14 Proposed 
Adopted Budget Variance 

Revenues
Local 33,525$                      24,600$                      (8,925)$                       
Other Revenues Sources -$                            -$                            -$                            

Total Revenues 33,525$                      24,600$                      (8,925)$                       

Expenditures
Contracted Services -$                            -$                            -$                            
Other Outgo 1,000,000$                 1,000,000$                 -$                            

Total Expenditures 1,000,000$                 1,000,000$                 -$                            

Net Increase/Decrease to Fund Balance (966,475)$                   (975,400)$                   (8,925)$                       

BEGINNING BALANCE 5,750,660$                 4,784,185$                 (966,475)$                   

Net Change (966,475)$                   (975,400)$                   (8,925)$                       

ENDING BALANCE 4,784,185$                 3,808,785$                 (975,400)$                   

EAST SIDE UNION HIGH SCHOOL DISTRICT
OPEB - Revocable Trust 

Fund - 20
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2012/13                  
Estimated Actual

2013/14 Proposed 
Adopted Budget Variance

Revenues
Other State -$                           -$                           -$                           
Local 239,390$                   180,000$                   (59,390)$                    
Other Sources/Uses -$                           -$                           -$                           

Total Revenues 239,390$                   180,000$                   (59,390)$                    

Expenditures
Classified Salaries 144,644$                   181,849$                   37,205$                     
Employee Benefits 61,038$                     71,851$                     10,813$                     
Books & Supplies 427,291$                   321,216$                   (106,075)$                  
Contracted Services 516,026$                   531,098$                   15,072$                     
Capital Outlay 10,700,520$              24,252,158$              13,551,638$              
Other Outgo -$                           -$                           -$                           
Direct Support/Indirect Costs -$                           -$                           -$                           

Total Expenditures 11,849,519$              25,358,172$              13,508,653$              

Net Increase/Decrease to Fund Balance (11,610,129)$             (25,178,172)$             (13,568,043)$             

BEGINNING BALANCE 43,116,869$              31,506,740$              (11,610,129)$             

Net Change (11,610,129)$             (25,178,172)$             (13,568,043)$             

ENDING BALANCE 31,506,740$              6,328,568$                (25,178,172)$             

Building Fund (Measure G)

Fund - 21

35



EAST SIDE UNION HIGH SCHOOL DISTRICT

Fund - 23

Categories 2012/13              
Estimated Actual

2013/14 Proposed 
Adopted Budget Variance 

Revenues
Local 830,466$                   600,100$                   (230,366)$                  
Other Sources/Uses -$                           -$                           -$                           

Total Revenues 830,466$                   600,100$                   (230,366)$                  

Expenditures
Classified Salaries 886,421$                   1,046,901$                160,480$                   
Employee Benefits 385,586$                   414,391$                   28,805$                     
Books & Supplies 3,995,773$                12,825,323$              8,829,550$                
Contracted Services 2,918,717$                5,089,982$                2,171,265$                
Capital Outlay 47,058,800$              78,309,910$              31,251,110$              
Other Outgo -$                           -$                           -$                           
Direct Support/Indirect Costs -$                           -$                           -$                           

Total Expenditures 55,245,297$              97,686,507$              42,441,210$              

Net Increase/Decrease to Fund Balance (54,414,831)$             (97,086,407)$             (42,671,576)$             

BEGINNING BALANCE 152,004,518$            97,589,687$              (54,414,831)$             

Net Change (54,414,831)$             (97,086,407)$             (42,671,576)$             

ENDING BALANCE 97,589,687$              503,280$                   (97,086,407)$             

Building Fund (Measure E)
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Fund - 25

Categories  2012/13                  
Estimated Actual 

 2013/14 Proposed 
Adopted Budget Variance 

Revenues
Other State -$                           -$                           -$                           
Local 1,349,914$                1,002,700$                (347,214)$                  
Other Authorized Transfers -$                           -$                           -$                           

Total Revenues 1,349,914$                1,002,700$                (347,214)$                  

Expenditures
Classified Salaries 612$                          800$                          188$                          
Employee Benefits 52$                            78$                            26$                            
Books & Supplies 100$                          200$                          100$                          
Operation and Contracted Services 434,953$                   344,014$                   (90,939)$                    
Capital Outlay 12,500$                     100,000$                   87,500$                     
Direct Support/Indirect Costs -$                           -$                           -$                           
Other Financing Uses -$                           -$                           -$                           

Total Expenditures 448,217$                   445,092$                   (3,125)$                      

Net Increase/Decrease to Fund Balance 901,697$                   557,608$                   (344,089)$                  

BEGINNING BALANCE 3,270,206$                4,171,903$                901,697$                   

Net Change 901,697$                   557,608$                   (344,089)$                  

ENDING BALANCE 4,171,903$                4,729,511$                557,608$                   

Capital Facilities Fund (Developer Fees)
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2012/13                  
Estimated Actual

2013/14 Proposed 
Adopted Budget Variance 

Revenues
State Facilities Apportionment -$                           -$                           -$                           
Local 32$                            32$                            -$                           

Total Revenues 32$                            32$                            -$                           

Expenditures
Books & Supplies -$                           -$                           -$                           
Contracted Services 16$                            16$                            -$                           
Capital Outlay -$                           -$                           -$                           
Other Outgo -$                           -$                           -$                           

Total Expenditures 16$                            16$                            -$                           

Net Increase/Decrease to Fund Balance 16$                            16$                            -$                           

BEGINNING BALANCE -$                           16$                            16$                            

Net Change 16$                            16$                            -$                           

ENDING BALANCE 16$                            32$                            16$                            

State School Building Lease-Purchase Fund 
Fund - 30
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Fund - 35

Categories  2012/13                  
Estimated Actual 

 2013/14 Proposed 
Adopted Budget Variance 

Revenues
Other State Revenue 8,753,830$                -$                           (8,753,830)$               
Local 132,277$                   100,000$                   (32,277)$                    

Total Revenues 8,886,107$                100,000$                   (8,786,107)$               

Expenditures
Books and Supplies 6,611$                       5,000$                       (1,611)$                      
Contracted Services & Operating Exp 232,899$                   358,000$                   125,101$                   
Capital Outlay 1,447,015$                920,000$                   (527,015)$                  
Other Outgo 14,058,558$              -$                           (14,058,558)$             

Total Expenditures 15,745,083$              1,283,000$                (14,460,472)$             

Net Increase/Decrease to Fund Balance (6,858,976)$               (1,183,000)$               5,674,365$                

BEGINNING BALANCE 20,356,842$              13,497,866$              (6,858,976)$               

Net Change (6,858,976)$               (1,183,000)$               5,674,365$                

ENDING BALANCE 13,497,866$              12,314,866$              (1,184,611)$               

County School Facilities
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2012/13                  
Estimated Actual

2013/14 Proposed 
Adopted Budget Variance 

Revenues
Local 10$                           10$                           -$                          
Other Authorized Transfers -$                          -$                          -$                          

Total Revenues 10$                           10$                           -$                          

Expenditures
Other Outgo -$                          -$                          -$                          

Total Expenditures -$                          -$                          -$                          

Net Increase/Decrease to Fund Balance 10$                           10$                           -$                          

BEGINNING BALANCE 1,542$                      1,552$                      10$                           

Net Change 10$                           10$                           -$                          

ENDING BALANCE 1,552$                      1,562$                      10$                           

Fund - 40
Special Reserve - Capital Outlay Projects
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2012/13                  
Estimated Actual

2013/14 Proposed 
Adopted Budget Variance

Revenues
Federal 3,444,204$                    3,482,053$                    37,849$                    
Other State 294,617$                       312,662$                       18,045$                    
Local 2,160,315$                    2,171,311$                    10,996$                    
Other Authorized Interfund Transfer -$                              -$                              -$                          
Total Revenues 5,899,136$                    5,966,026$                    66,890$                    

Expenditures
Classified Salaries 2,314,343$                    2,392,489$                    78,146$                    
Employee Benefits 1,488,355$                    1,533,961$                    45,606$                    
Books & Supplies 1,774,965$                    1,740,848$                    (34,117)$                   
Contracted Services 40,306$                         47,965$                         7,659$                      
Capital Outlay -$                              -$                              -$                          
Direct Support/Indirect Costs 250,561$                       303,480$                       52,919$                    
Total Expenditures 5,868,530$                    6,018,743$                    150,213$                  

Net Increase/Decrease to Fund Balance 30,606$                         (52,717)$                       (83,323)$                   

BEGINNING BALANCE 543,537$                       574,143$                       30,606$                    

Net Change 30,606$                         (52,717)$                       (83,323)$                   

ENDING BALANCE 574,143$                       521,426$                       (52,717)$                   

Fund - 61
Child Nutrition Services
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2012/13                  
Estimated Actual

2013/14 Proposed 
Adopted Budget Variance 

Revenues
Local 345,200$                   320,000$                   (25,200)$                    
Other Authorized Transfers 100,000$                   100,000$                   -$                           

Total Revenues 445,200$                   420,000$                   (25,200)$                    

Expenditures
Certificated Salaries -$                           -$                           -$                           
Classified Salaries -$                           -$                           -$                           
Employee Benefits -$                           -$                           -$                           
Books & Supplies 32,873$                     30,000$                     (2,873)$                      
Contracted Services 489,417$                   390,000$                   (99,417)$                    
Other Outgo -$                           -$                           -$                           

Total Expenditures 522,290$                   420,000$                   (102,290)$                  

Net Increase/Decrease to Fund Balance (77,090)$                    -$                           77,090$                     

BEGINNING BALANCE 286,901$                   209,811$                   (77,090)$                    

Net Change (77,090)$                    -$                           77,090$                     

ENDING BALANCE 209,811$                   209,811$                   -$                           

Fund - 67
Self Insurance Fund - Property/Liability
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2012/13                  
Estimated Actual

2013/14 Proposed 
Adopted Budget Variance 

Revenues
Local 3,389,870$                2,758,860$                (631,010)$                  
Other Authorized Transfers -$                           -$                           -$                           

Total Revenues 3,389,870$                2,758,860$                (631,010)$                  

Expenditures
Books & Supplies -$                           -$                           -$                           
Contracted Services 3,389,870$                2,758,860$                (631,010)$                  
Other Outgo -$                           -$                           -$                           

Total Expenditures 3,389,870$                2,758,860$                (631,010)$                  

Net Increase/Decrease to Fund Balance -$                           -$                           -$                           

BEGINNING BALANCE 4,123,932$                4,123,932$                -$                           

Net Change -$                           -$                           -$                           

ENDING BALANCE 4,123,932$                4,123,932$                -$                           

Self Insurance Fund - Medical
Fund - 68
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2012/13                  
Estimated Actual

2013/14 Proposed 
Adopted Budget Variance 

Revenues
Local 3,153,860$                 2,950,000$                 (203,860)$                   
Other Revenues Sources -$                            -$                            -$                            

Total Revenues 3,153,860$                 2,950,000$                 (203,860)$                   

Expenditures
Contracted Services 33,150$                      33,000$                      (150)$                          
Other Outgo -$                            -$                            -$                            

Total Expenditures 33,150$                      33,000$                      (150)$                          

Net Increase/Decrease to Fund Balance 3,120,710$                 2,917,000$                 (203,710)$                   

BEGINNING BALANCE 21,110,506$               24,231,216$               3,120,710$                 

Net Change 3,120,710$                 2,917,000$                 (203,710)$                   

ENDING BALANCE 24,231,216$               27,148,216$               2,917,000$                 

OPEB Fund with Irrevocable Trust
Fund - 71
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EAST SIDE UNION HIGH SCHOOL DISTRICT

Categories 2012/13                  
Estimated Actual

2013/14 Proposed 
Adopted Budget Variance 

Revenues
Local -$                           -$                           -$                           

Total Revenues -$                           -$                           -$                           

Expenditures
Books & Supplies -$                           -$                           -$                           
Contracted Services 6,375$                       6,000$                       (375)$                         
Capital Outlay -$                           -$                           -$                           
Other Outgo -$                           -$                           -$                           

Total Expenditures 6,375$                       6,000$                       (375)$                         

Net Increase/Decrease to Fund Balance (6,375)$                      (6,000)$                      375$                          

BEGINNING BALANCE 69,182$                     62,807$                     (6,375)$                      

Net Change (6,375)$                      (6,000)$                      375$                          

ENDING BALANCE 62,807$                     56,807$                     (6,000)$                      

Scholarship Fund

Fund - 73
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